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FMO | the Dutch Entrepreneurial Development Bank

Since 1970 we have been a driving force behind 

investments empowering 

local entrepreneurs in emerging markets 

AAA outlook stable 
(Fitch Ratings and Standard & Poor’s)

industry leading sustainability 

ratings 

Sustainalytics | FMO in total database and in the 

industry group (banks) 

ISS ESG rating | Prime

licensed bank, supervised by the 

Dutch Central Bank

funding through bonds 

including Sustainability Bonds and Green Bonds

47% 

of senior and 

middle 

management are 

women

Agribusiness, 

Food & Water 

EnergyFinancial 

Institutions 

public- private ownership structure 

(51% Dutch state | 42% Dutch banks | 7% 

Employers’ associations, trade unions, corporate 

individual investors)

803

employees 

total number of 

employees

72 

different 

nationalities
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Strategy | Pioneer-Develop-Scale at the heart of our progression model
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Our progression model 

We start with market creation –

developing unbankable opportunities 

into bankable projects.

We move projects to public 

funds, developing new products & 

segments and making higher risk 

investments.

Through our own balance sheet, we 

provide financial support and scale 

investments.

By mobilizing commercial partners, we 

aim to further scale our impact.

As a change agent on environmental, 

social and governance topics we support 

development of our customers’ 

capabilities.
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Our impact | Strategy aligned with Sustainable Development Goals

We create impact by focusing 

our activities on three key SDGs 

across all our sectors ….

2023

Mobilized funds

Public funds

FMO's balance sheet

€13,181 million

Total Committed Portfolio

2023
Mobilized funds

Public funds

FMO's balance sheet

€4,301 million

Reducing Inequality-labelled 

Total Committed Portfolio

2023

Mobilized funds

Public funds

FMO's balance sheet

€4,749 million

Green-labelled 

Total Committed Portfolio

…and through sector-specific 

strategies, we also contribute to 

other SDGs

OUR KEY SDGS

990 thousand

jobs supported
2,061 ktCO2e

Total financed avoided 

greenhouse gas emissions
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Our impact in 2023| Sustainable Development Goals

We create impact by focusing 

our activities on three key SDGs 

across all our sectors ….

2023

Mobilized funds

Public funds

FMO's balance sheet

€2,695 million

Total 

new investment volume

2023

Mobilized funds

Public funds

FMO's balance sheet

€1,140 million

Reducing Inequality-labelled 

new investment volume

2023

Mobilized funds

Public funds

FMO's balance sheet

€1,091 million

Green-labelled 

new investment volume

…and through sector-specific 

strategies, we also contribute to 

other SDGs

OUR KEY SDGS
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Our impact | Key markets for development

AGRIBUSINESS, 

FOOD & WATER

ENERGY

FINANCIAL 

INSTITUTIONS

Transmission & 

distribution

Hydro 

(run-of-the-river)

Off-grid 

solutions

Wind Solar Geothermal

Inputs 

Agri-inputs, services 

& water

Primary production

Farming/Growers

Trading

Wholesale trader
Food Manufacturer Warehousing

Logistics & Distribution
Primary processing

Mills, Aggregators

(universal/ SME) 

banks

Microfinance FinTech Non-bank financial 

institutions

…and we create impact by focusing on markets that are key to economic, 

environmental and social progress 

Forestry

Storage
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Our performance | Financial performance and committed portfolio

8.8

4.1

0.3

Loans

Equity

Guarantee

10.6

1.6

1.0

USD

EUR

Local currency

2.2

3.0

5.8

2.2

Agribusiness, Food & Water

Energy

Financial Institutions

Diverse sectors

by sector

(x € BLN)

by currency

(x € BLN)

by product

(x € BLN)

€13.2 billion

Common Equity Tier 1 (CET1)Net profit

Total new investment volume  (x € MLN)

Mobilized 

funds

For FMO’s 

balance sheet

Public funds

22.0 %€65 million

Committed portfolio FMO + Public Funds*

* Committed portfolio consists of 

€9.1 billion for FMO, €1.4 billion for 

public funds and €2.7 billion 

mobilized funds

€2,423

€2,695
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Committed portfolio | 2023 €13.2 billion*

Head office
The Hague, 

The Netherlands

Local office
Johannesburg, South 

Africa

Most business

No business

Excluding regional investments

Geographic spread

Note: Map does not include mobilized funds data

Local office
Nairobi, Kenya

Go to interactive world map

Go to interactive 

world map 

Pijl-rechts met effen 
opvulling

Asia

€2.7 bln

21% of total

Non-specific region Latin America & The Caribbean Africa Europe & Central Asia

€1.3 bln €2.8 bln €4.4 bln €2.0 bln

Committed portfolio per region

9% of total 21% of total 34% of total 15% of total

11

* Committed portfolio consists of 

€9.1 billion for FMO, €1.4 billion for 

public funds and €2.7 billion mobilized 

funds

Local office
San Jose, Costa Rica

https://www.fmo.nl/worldmap?search=&region=&year=&projects=allProjects&sector%5B%5D=1
https://www.fmo.nl/worldmap
https://www.fmo.nl/worldmap
https://www.fmo.nl/worldmap?search=&region=&year=&projects=allProjects&sector%5B%5D=1


Organizational chart 

 Melchior de Bruijne a.i. Director | Finance, Impact  Data

Melchior de Bruijne a.i.

Director | Finance, Impact & Data
 Fatoumata Bouaré a.i. Director | Information, Communication  Technology

Fatoumata Bouaré a.i.

Director | Information, 

Communication & Technology

 Vacancy Director | Treasury

Vacancy

Director | Treasury

 Irmgard Arink  Director | Operations

Irmgard Arink

Director | Operations

Fatoumata Bouaré
Chief Finance & 

Operations Officer

 Hans de Wolff Director | Business Process Transformation

Hans de Wolff

Director | Business Process 

Transformation

 Jacco Knotnerus Director | Credit, Legal  Special Operations

Jacco Knotnerus

Director | Credit, Legal & 

Special Operations

 Margarita Villalva Salas Director | Legal

Margarita Villalva Salas

Director | Legal 

 Margreet Wenting Director | Compliance

Margreet Wenting

Director | Compliance

Franka Vossen
Chief Risk Officer

 Rogier de Jong. Director | Risk

Rogier de Jong.

Director | Risk 

September 2024

Catharina Oosterbaan

Corporate Secretary

 Yvonne Bol Manager | Corporate Legal  Tax

Yvonne Bol

Manager | Corporate Legal & Tax

 Dieter Hoenke Director | Internal Audit

Dieter Hoenke

Director | Internal Audit

 Anneloes Roeleveld Director | Corporate Stakeholder Engagement

Anneloes Roeleveld 

Director | Corporate Stakeholder 

Engagement

 David Wyatt Director | Strategy

David Wyatt 

Director | Strategy

 Fyllia Mamoucha Director | Human Resources

Fyllia Mamoucha

Director | Human Resources

 Germaine de Haan MB Secretariat

Germaine de Haan

MB Secretariat

Michael Jongeneel
Chief Executive 

Officer

 Eric Holterhues Director | Partnerships for Impact

Eric Holterhues

Director | Partnerships for Impact

 Juan Dada Ortiz Director | Financial Institutions

Juan Dada Ortiz

Director | Financial Institutions

 Hans Bogaard a.i. Director | Agribusiness, Food  Water

Hans Bogaard a.i.

Director | Agribusiness, Food & 

Water Marnix Monsfort Director | Energy

Marnix Monsfort

Director | Energy

Huib-Jan de Ruijter 
Co-Chief Investment 

Officer

 Nic Wessemius Manager | FMO Investment Management BV

Nic Wessemius

Manager | FMO Investment Management BV
 Jorim Schraven Director | Impact

Jorim Schraven

Director | Impact

 Friso Schellekens Director | Know Your Customer

Friso Schellekens

Director | Know Your Customer
 Pieternel Boogaard a.i. Director | Private Equity

Pieternel Boogaard a.i.

Director | Private Equity

 Mercedes Sotoca Covaleda Director | ESG+

Mercedes Sotoca 

Covaleda

Director | ESG+

Peter Maila
Co- Chief Investment 

Officer

https://fmoportal.sharepoint.com/teams/PrlFID
https://fmoportal.sharepoint.com/teams/PrlICTFS
https://fmoportal.sharepoint.com/teams/PrlTreasury
https://fmoportal.sharepoint.com/teams/PrlOps
https://fmoportal.sharepoint.com/teams/PrlPPM
https://fmoportal.sharepoint.com/teams/PrlCLS
https://fmoportal.sharepoint.com/teams/PrlRisk
https://fmoportal.sharepoint.com/teams/PrlPPM
https://fmoportal.sharepoint.com/teams/PrlRisk
https://fmoportal.sharepoint.com/teams/PrlCLT
https://fmoportal.sharepoint.com/teams/PrlIA
https://fmoportal.sharepoint.com/teams/PrlCorpComm/SitePages/Home.aspx
https://fmoportal.sharepoint.com/teams/PrlSSKM
https://fmoportal.sharepoint.com/teams/PrlHR/SitePages/Performance-management.aspx
https://fmoportal.sharepoint.com/teams/PrlMBSecretariat
https://fmoportal.sharepoint.com/teams/PrlP4i
https://fmoportal.sharepoint.com/teams/PrlFI
https://fmoportal.sharepoint.com/teams/PrlAFW
https://fmoportal.sharepoint.com/teams/PrlEN/SitePages/Home.aspx
https://fmoportal.sharepoint.com/teams/PrlP4i
https://fmoportal.sharepoint.com/teams/PrlImpactAndESG
https://fmoportal.sharepoint.com/teams/PrlKYC
https://fmoportal.sharepoint.com/teams/PrlPE
https://fmoportal.sharepoint.com/teams/PrlImpactAndESG
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Financial Institutions

FMO invests in financial institutions - ranging from 

universal banks and microfinance institutions to 

NBFIs:

• support access of MSMEs to financial services 

• address environmental and social impact of business operations

• promote green development by extending credit lines dedicated 

to sustainable solutions 

• promote inclusive development focusing on rural outreach, 

women-owned businesses and Base of the Pyramid

€4,418 mln

FMO

Public funds 

€915

€74

Mobilized funds

€221

€1,210 mln

Country exposure based on total committed portfolio 2023

2023

New investments Total committed portfolio

Sasfin bank, COVID-19 emergency facility from the NASIRA fund | South Africa

Public funds 

€2,842

€200

FMO

Mobilized funds

€1,376

15
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Financial Institutions LAC | Our portfolio at a glance

INTRODUCTION TO FMO

Total Committed 

Portfolio

Total Nr. Of 

Clients

35USD 753.6mlnFMO-A

MASSIF* 3USD 31.6mln

Total 

Mobilized

Portfolio

USD 750 mln

Total USD 1.5 bln

*MASSIF = Government Fund focusing on reducing inequalities

30.8%

25.2%

11.1%

9.4%

5.8%

4.3%

3.8%

3.1%
2.6%

2.1%1.9%

Total Committed Portfolio (Oct-24)

Guatemala

Ecuador

Latin America & The Caribbean

Paraguay

Panama

El Salvador

Peru

Nicaragua

Costa Rica

Dominican Republic

Colombia
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Financial Institutions LAC | Latest transactions

Peru

USD 50million
3-year  Woman Owned 

MSME Loan

Lender

March 2023

Ecuador 

USD 50million
5-year  Syndicated Green & 

SME Loan

Lead Arranger & Lender

June 2023

Paraguay

USD 35million
5-year  Agricultural SME 

Loan

Lender

June 2023

Costa Rica  

USD 30million
4-year Green Loan

Lender

October 2023

Dominican Republic

USD 25million
5-year MSME and Women 

Owned SME Loan

Lender

November 2023

Regional

USD 35million
10-year Green Loan

Lender

December 2023

Panama

USD 85 million
10-year  Capital injection 

Loan

Lender

December 2023

Ecuador

USD 48 million
8-year  Green and Women 

Owned SME Loan

Lender

December 2023

Ecuador

USD 70million
7-year  Green and Woman 

Owned SME Loan

Lead Arranger & Lender

December 2023

Nicaragua

USD 5 million
4-year  Women and Youth 

Owned MSME Loan

Lender

February 2024

Colombia

USD 50 million
3-year  MSME and Green 

Loan

Lender

March 2024

Guatemala

USD 85million
7-year  MSME Loan

Lender

May 2024

Guatemala 

USD 180million
5-year Green Loan

Lead Arranger & Lender

September 2024

Guatemala

USD 15million
4-year  MSME Loan

Lender

September 2024

Regional

USD 20million
4-year Women and Youth 

Owned MSMEs Loan

Lender

September 2024

El Salvador

USD 20million
7-year Green and Woman 

Owned SME Loan

Lender

October 2024

El Salvador

USD 20million
6-year  Green and Women 

Owned SME Loan

Follower Arranger & Lender

October 2024

El Salvador

USD 30million
5-year MSME Loan

Lender

October 2024
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Financial Institutions| Team

Juan Jose Dada

Director FI

j.dada@fmo.nl

Marleen Jansen

Manager FI-LAC
m.e.jansen@fmo.nl

Alvaro Pino

Sr. Investment Officer  
a.pino@fmo.nl

Javier Domenech 

Sr. Investment Officer
j.domenech.porcar@fmo.nl

Hugo de Almeida

Investment Officer 
h.almeida@fmo.nl

Pauline Mulder 

Investment Officer
p.mulder@fmo.nl

Alberto Moral

Investment Officer
a.moral.rustarazo@fmo.nl

Sara Flores

Portfolio Analyst
s.flores.serrano@fmo.nl

Paula Meza

Portfolio Analyst
p.meza.castillo@fmo.nl

Lucas Faccioli

Portfolio Analyst
l.faccioli@fmo.nl

Sean Kelly 

Portfolio Analyst
s.kelly.fernandez@fmo.nl

Danny Colodro

Associate
d.colodro.cespedes@fmo.nl

Luca Elsbernd

Associate
l.elsbernd@fmo.nl

mailto:j.dada@fmo.nl
mailto:L.Winterboer@fmo.nl
mailto:a.pino@fmo.nl
mailto:h.almeida@fmo.nl
mailto:A.Crestani@fmo.nl
mailto:a.moral.rustarazo@fmo.nl
mailto:s.flores.serrano@fmo.nl
mailto:n.coici@fmo.nl
mailto:l.faccioli@fmo.nl
mailto:d.colodro.cespedes@fmo.nl
mailto:h.milla@fmo.nl
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Financial Institutions| Specialist Team

David Hernandez

TA Officer

d.hernandez@fmo.nl

Irene Soler 

Sr. E&S Advisor

i.soler@fmo.nl

Judith Rosenbrand

TA Officer

j.rosenbrand@fmo.nl

Technical Assistance

Environmental &

Social Officer

Emilia Rocha

E&S Officer

e.rocha.ojeda@fmo.nl

Sofia Lopez

Sr. E&S Officer

s.lopez.carrasco@fmo.nl

Syndications

Sustainable Finance

Catalina Angarita

Sustainable 

Finance Officer

c.angarita.macias@fmo.nl

Corporate 

Governance

KYC

Gustavo Rojas 

Sr. CG Officer

g.rojas.bermudez@fmo.nl

Saskia Bezoen

Sr. CG Advisor

s.bezoen@fmo.nl

Elies Fongers

Sr. Sustainable 

Finance Officer / 

Green Specialist

e.fongers@fmo.nl

Ara Sadiq

Sustainable 

Finance Officer /

Gender Specialist

a.sadiq@fmo.nl

Nada Coici

Investment Officer

n.coici@fmo.nl

Patricia Dominguez

KYC Analyst

p.dominguez.cornejo@fmo.nl

mailto:S.Verhulp@fmo.nl
mailto:n.coici@fmo.nl
mailto:j.rosenbrand@fmo.nl
mailto:n.coici@fmo.nl
mailto:s.lopez.carrasco@fmo.nl
mailto:c.angarita.macias@fmo.nl
mailto:S.Verhulp@fmo.nl
mailto:S.Verhulp@fmo.nl
mailto:e.fongers@fmo.nl
mailto:a.sadiq@fmo.nl
mailto:n.coici@fmo.nl
mailto:p.dominguez.cornejo@fmo.nl
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We offer long-term financing through loans (including syndicated loans), guarantees and equity 

Whenever possible we provide our funding in local currencies

Loans Private Equity

Syndicated Loans Guarantees

• Medium and long-term

• Fixed / variable interest rates

• Repayment grace period

• Direct / indirect (through funds)

• Co-invest with partners

• Stable, long-term capital 

• A/B loan

• Parallel loan

• Tailor-made solution/ 

framework agreement

• Structuring to the needs of 

beneficiary, market and targeted 

creditors

Products and Services | More than a bank
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Products and Services | More than a bank

INTRODUCTION TO FMO

We know it takes more than finance to build a sustainable business for the long-run that 

positively impacts people and planet.

▪ Technical Assistance Program 

We work with customers and partners to design tailored technical 

expertise and practical support on a project basis. 

▪ Peer-to-peer learning 

We find the right connection within our network and facilitate 

knowledge exchange.

▪ Trainings, masterclasses and events

We organize conferences, masterclasses and trainings at 

national, regional and global level on key topics and trends.

▪ Sector-wide initiatives 

We initiate and support sector initiatives to bring key players and 

regulators together for the greater good.

Gender finance

To unlock inclusive business opportunities aimed at 

women and women-entrepreneurs 

Governance and risk management

To support governance through appropriate risk 

management frameworks, management information 

systems 

Green

To enhance green credentials and implementing 

sustainability throughout business process

Environmental and social risk management

To identify, manage and mitigate Environmental & 

Social related risks, and enable our financial sector 

clients to improve portfolio quality.
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Products & Services | Local currency loans

INTRODUCTION TO FMO

Controlled funding costs

No funding cost volatility due 

to FX movement impact on 

future interest & amortization.

Avoid risky imbalances 

between revenues in LCY and 

funding in USD.

Reduce credit risk

Having an LCY loan with an

AAA-rated entity as FMO 

versus hedging onshore with a 

local entity.

High risk of future LCY 

depreciation

Although the LCY interest rate 

will always be higher than a 

USD rate, over the lifetime of 

the loan, a USD loan may be 

more expensive with the LCY 

depreciation.

Whenever possible we provide our funding in local currencies
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Products & Services | Syndicated Loans

Participation 

Agreement

Borrower

FMO as 

Arranger and 

Facility Agent 

URP/FIM*

Participant

Participant

FMO A Loan

FMO B-Loan

A Loan > 5 year

B Loan > 2 year

DFI / Parallel 

Lender

Term Facility 

Agreement

*Unfunded Risk Participation programs and/or private investors via FMO Investment Management

One loan agreement 

signed by the Borrower and FMO as Lender of Record

Participant benefits from FMO’s privileges and immunities 

through participation structure

We also aim to mobilize funds through 

loan syndication and unfunded risk participations

as well as secondary sales.

We arrange syndicated loans and 

attract funding from partners such as 

commercial banks, impact investors 

and other DFIs.

We have a large network of over 60 

partners who play a key role in 

reaching scale and achieving more 

impact.
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Products & Services | Syndicated Loans

Benefits to Borrowers Benefits to Investors

• Access to new funding sources, both 

from DFIs and commercial parties

• Enables larger loans with longer tenors

• One point of contact (FMO) with one 

loan agreement for the full loan

• Time and cost savings throughout the 

life of the loan

• FMO as Facility Agent

• Access to new clients and increased 

deal flow

• FMO's expertise in EM and track-record

• FMO’s due diligence and structuring 

capacity

• FMO’s E&S and CG expertise

• FMO in its Facility Agent capacity

• Time and cost savings

• FMO’s status as DFI

• Focus on SDG's and impact



Head Office

FMO - Netherlands Development Finance Company

Anna van Saksenlaan 71

2593 HW  The Hague

The Netherlands

T  +31 (0)70 314 96 96

E info@fmo.nl

Costa Rica

Escazú Corporate Center, Piso 4 (Norfund office)

San Rafael de Escazú

San Jose, Costa Rica

Contact Person | Frouke Hoekstra

E sanjose-office@fmo.nl
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